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Summary:

WFH stabilized at about 25% of days in the US, a 3x 
jump vs 2019. Firms typically have hybrid WFH for 
graduates, and fully in-person for non-graduates

AI is use rising fast. But so far firms report little 
impact, but predict large negative employment and 
positive productivity impacts in the next 3 years. 



>>>> Working from home

>>>> AI Use



Monthly Data: WFH is stabilizing at about 25% of days
US full days worked from home, %

Source: 266,830 (SWAA) N = 923,587 
(HHP). SWAA data from survey 
responses weighted to match the US 
population. Pre-covid data from the 
American Time Use Survey. CHPS 
respondents weighted to match the US 
population aged 20 to 64 in 
households with incomes above 
$25,000.

Survey of Workplace Attitudes and 
Arrangements (Barrero, Bloom and 
Davis 2025) https://wfhresearch.com/ 
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Annual Data: WFH settling to about 3x pre-COVID levels
US full days worked from home, %

Source: For each dataset, we compute the 
percent of working individuals who worked 
full days at home during the survey’s 
reference period. For the AHTUS and ACS, 
if an individual reports usually working from 
home, we mark them as working from home 
100% of the time. In SWAA we compute the 
percent of full paid days at home to account 
for a hybrid work schedule and calculate 
monthly averages. We report those monthly 
values in 2020 and combine them into 
yearly averages from 2021 onwards. Then 
we plot each percentage on the vertical 
axis. We re-weight the sample of US 
residents aged 20 to 64 earning $20,000 or 
more in 2019 dollars to overall population 
shares. We impute the September 2023 
data value as the average of August and 
October due to data quality issues.

Details in Barrero, Bloom and Davis (2025) 
https://wfhresearch.com/ 
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Source: Responses to the questions: 
- For each day last week, did you work a 

full day (6 or more hours), and if so 
where?

Notes: We compute the percent of full-time 
(i.e. work 5+ days/week) wage and salary 
employees who either i) worked all their days 
on business premises; ii) worked some days 
on busines premises and some days at home; 
or iiii) worked all all days at home during the 
survey’s reference week. Then we show the 
percentage for each group. The sample covers 
the December 2024 to November 2025 waves 
of the SWAA. We re-weight the sample of US 
residents aged 20 to 64 earning $10,000 or 
more in a prior year to match CPS shares by 
age-sex-education-earnings cells.

N =    40,328
6

Important to note 60% of employees still do not WFH



Most big companies have white collar workers on hybrid WFH

Source: Flex Index May 2025 report https://www.flexindex.com/ 
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Hybrid WFH is popular because it is profitable

Source: https://www.nature.com/articles/s41586-024-07500-2 
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>>>> Working from home

>>>> AI Use



Data on AI use by individuals shows rising adoption to almost 50%



This AI is used by individuals at work and even more at home

Responses to the Questions:
- Had you heard about Generative AI before 

this survey?
- Do you use Generative AI for your job?
- Do you use Generative AI [outside your job?

Notes: The sample includes all respondents 
aged 20 to 64 who answered the December 
2024 or October 2025 SWAA waves, including 
individuals who did not earn at least $10,000 
the prior year. We record a respondent as not 
using generative AI if they report not having 
heard of it prior to the survey. We reweight the 
raw survey responses to match the 2010-2019 
Current Population Survey by age, sex, 
education, and earnings cells. Source Barrero, 
Bloom and Davis (2025) SWAA survey.

N = 14,347 (for your job)
N = 18,120 (outside your job)



Census data on AI use in firms – oddly low and now falling?

Source: Census BTOS survey

Two issues:
A)Who is responding – junior form fillers who know little about their firms AI use?
B)Question is designed in 2021 – so does not mention Generative AI



Ramp data on recurring AI payments by firms - higher and rising

Two issues:
A)Customers 

skews tech  - 
biasing upwards

B)Narrow measure 
(subscriptions) – 
biasing 
downwards

Net impact of 
these two offsetting 
bias is unclear?



McKinsey data on AI use by firms – oddly high and flat?

Two issues:

A)Paid online survey – who is 
actually responding (are they 
even executives)?

B)Sample size - 1993 responses 
from 105 countries, so less 
than 20 observations per 
country which is very small?



Given the Lack of Reliable Data on AI Use in Firms Two Large 
Monthly Firm Surveys in the UK and US Added AI Use Questions



In These Surveys Execs are Recruited by Phone and Then Moved to 
an Online Panel (So You Know It’s a Real Exec Answering….)

Random sampling from 
population of firms with 10+ 
employees (median ≈100)



This Personal Recruitment Targets Finance Executives, So That 85% 
of Respondents are CFOs, CEOs  or FDs
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Due to Careful Data Collection the DMP and SBU Deliver Reliable Data 
Example (1): Average Price Change Aligns with CPI



Notes: Sales values from the DMP survey are based on annualised quarterly sales reported by businesses plotted here against Bureau Van Dijk company accounts data. The dots on the top charts each represent 5% of 
observations, grouped by log employment/sales from accounts data in 2019.
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Due to Careful Data Collection the DMP and SBU Deliver Reliable Data 
Example (2): Firm Responses Match Available Accounting Data



These Surveys In April 2025 and November 2025 Included 
Questions on AI Use by Executives and AI Impact on Firms, e.g.



CEOs and CFOs do use AI, but typically for ≈1 hour a week

Note: 2329 responses from November 2025



CFO and CEOs say 85% of their firms use AI

Note: 1085 responses from November 2025



AI use is higher in more productive, larger and younger firms
Productivity Firm Size

Firm Age Directors Age



Impact: CEOs and CFOs report little AI impact in the last 3 years

UK and US firms consistently both report very little overall impact of AI so far

So, by November 2025 appears AI has had limited impact aggregate economy impact



Impact: CEOs and CFOs predict large impacts in the next 3 years

UK and US firms do see large impacts in the next 3 years

Forecast employment down by about 2% and productivity up by about 2% - big effects!



WFH is already here, is measured well, and has 
stabilized at about 25% of days (3x jump vs 2019)

AI is rising fast, is measured poorly (in firms), with 
little impact so far, but likely large long-run impact
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